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2.0 Introduction
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Figure 6: Step 2 of the Supervision and Mentoring System Toolkit

2.1 Roles and Responsibilities
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2.2 Step 2 Tasks
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Task 1: Compare Your Organization’s Average Scores on the Equity Audit to the National
Study of Workplace Equity

Supervision and Mentoring System Toolkit Worksheet #4
Your Organization’s Average Audit Scores
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Your Organization’s Average
Scores

From Worksheet #3 (scores
ranging from 1.0 to 4.0)

1. To what extent does your organization have written policies which ensure the
fairness of employee access to high-quality mentoring and supervision?

2. To what extent are employees in your organization able to request a mentor for
career development purposes?

3. To what extent does your organization require that supervisors/managers will
participate in training about equity and inclusion at the workplace?

4. To what extent does your organization expect that supervisors/managers will
demonstrate competencies related to equity and inclusion at the workplace?

5. To what extent does your organization routinely audit the fairness of supervision
and mentoring?

6. To what extent does your organization hold one or more employees (e.g.,
supervisors; Director of DEI, etc.) accountable for monitoring the fairness of
employees’ access to high-quality supervision and mentoring?

7. To what extent do the actions of your organizational leaders indicate that they
believe that there is a connection between the organization’s DEI initiatives and the
fairness of employee access to high-quality supervision and mentoring?

8. To what extent does your organization set expectations that managers and
supervisors will foster an inclusive climate in their teams?

9. To what extent does your organization provide employees equitable access to
information about supervision and mentoring?
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Task 2: Benchmark
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Supervision and Mentoring System Toolkit Worksheet #5
Compare Your Organization’s Average Scores to the National Averages

Go to Page 6 for Worksheet #5
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Go to Step 3 of the Supervision and Mentoring System Toolkit: Consider Variations
in Equity
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Figure 7: Step 3 of the Supervision and Mentoring System Toolkit
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