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I. Executive Summary

This is the fifth annual State of the Core Report generated on behalf of the University Core Renewal
Committee (UCRC). This report focuses on issues and recommendations raised across the
University Core Curriculum over the course of Academic Year 2019-2020 (AY20), an academic
year most notably impacted by the Covid-19 pandemic on our University community and across
the globe. Complex Problem and Enduring Question courses are an established and successful
feature of the first-year experience at Boston College, and that success continues amid the
uncertainty created by the pandemic. Our efforts continue to support the entirety of the University

Core Curriculum across all of the relevant departments and colleges.






I1. Administration

The following are Major Tasks associated with the University Core Curriculum and the UCRC in
AY20:
~Support the integrity and high standards of all University Core Curriculum courses across the

University on campus, abroad, and online;

~Ensure the primacy of the Core Learning Goals in the University Core Curriculum courses through

engagement and assessment;

~Direct the Core Fellows Program to provide excellent teaching for undergraduates in the Catholic,
Jesuit tradition as well as providing an avenue of professional development for Fellows.
Management of the Core Fellows Program in AY20 led to successfully hiring three new Core
Fellows to replace two Core Fellows who received external job offers. Luckily, all offers were
made before the Covid-19 pivot. The Assistant Dean met weekly with the Core Fellows during the
spring semester and over much of the summer to think through online, on campus, and hybrid
teaching in AY21,;

~Facilitate the Complex Problem and Enduring Question courses and planning for upcoming years
(18-24 month lifecycle). This included significant support and outreach over the Summer of

2020 spearheaded by the Associated Dean in many forms and venues;

~Develop and support the Complex Problem and Enduring Question courses for the years ahead,
including: outreach to veteran “CP/EQ faculty, faculty pairing, syllabi creation, logistical support,

promotion, and trouble-shooting; and,



student leaders on the Common Good),! Academic Advising, University Communications,

Admissions (Admitted Eagle Day and Summer webinar series), Office of Health Promotion,

Residential Life (Living and Learning Communities), UGBC and Tom Mogan, Associate Vice

President of Student Engagement & Formation (Office of Student Affairs), Schiller Institute for

Integrated Science and Society, First-Year Experience (Center for Student Formation),

participation in AJCU visiting team sessions, Harvard Higher Education Leaders Forum, Board of
5HIHQWY )RUPDWLRQ &RPPLWWHH 3URYRVWY{V $FDGHPLF 2IILF
Arts, Engineering Department Chair Search Advisory Committee, Schiller Institute Executive

Director Search meetings, MCAS ParentsY :HHNHQG )RUPDWLYH (GXFDWLRQ &R
Committee, various department visits and discussions (including an invited presentation in the

Philosophy Department.), monthly Seminar on Catholicism and the University (Jesuit Institute),

Professors of the Practice Seminar (Jesuit Institute), Our Common Home Working Group (Jesuit

Institute), The Intersections Table luncheons (hosted by Fr. Leahy, Fr. Jack Butler, and Burt

Howell), Institutional Research & Planning, Civitas Faculty luncheons (hosted by Burt Howell and

Jenny Purnell), Intersections Forefront Socials, Carroll School of Management Dean and Associate

Deans (phone conversations and sessions on hopscotching and innovative hybrid teaching), the

Lynch School of Education and Human Development on Core Formative Education, and the
BUHVLGHQWTTV 2IILFH

2. The University Core Renewal (UCRC) Committee:

The UCRC met seven times during AY20 (Appendix 1). We did not miss any meetings due to
Covid-19 and, in fact, transitioned smoothly to virtual meetings and held an extraordinary meeting

to discuss and approve of Engaging Difference & Justidearning goals language.

Additionally, the UCRC subcommittees of CP/EQ, Core Curriculum, Assessment, and Diversity
met regularly. The UCRC is critical for several reasons. First, as stated in the UCRC charge, the
committee reviews Complex Problem and Enduring Question courses, new and existing Core
courses, and changes to curriculum. Second, members of the UCRC learn more about the

1 The Core deans presented at the Student Affairs Division Meeting on Tuesday, October 22 in the Heights
Room. The University Core Curriculum was first on the agenda after V.P. Joy Moore's introduction. The
presentation included: changes to the Core over time; recent developments within the Core; how students have
responded to recent initiatives; and, future plans and changes. There was a robust question and answer period.
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University Core Curriculum and are able to spread information to the broader University
community. The bulk of the work, however, is conducted in subcommittees and then evaluated by

the full committee.

2019-2020 UCRC Committee Members
1. Brian Gareau, Chair
2. Elizabeth Shlala
3. Daniel Bowles (End Term: June 2022)
4, Mary Crane
5. Gustavo Morello, S.J. for Charles Gallagher, S.J. (on tertianship AY20)
6. Stacy Grooters
7. William Keane (End Term: June 2020)
8. Sarah McMenamin for Gail Kineke (on sabbatical in Fall 2019)
9. Elida Laski (End Term: June 2022)
10. Zachary Matus (End Term: June 2020)
11. Brian Robinette
12. Akua Sar
13. Colleen Simonelli (End Term: June 2022)
14. Ethan Sullivan (End Term: June 2022)
15. Celeste Wells (End Term: June 2021)

16. (PLO\ :DONHU p 6WXGHQW 5HSUHVHQWDWLYH

Subcommittees

There are four UCRC subcommittees: Assessment, Diversity, Curriculum, and Renewal. These



Table 1. UCRC Subcommittees

Committee Members

Assessment Celeste Wells (chair), Brian Gareau, Elizabeth Shlala,
Stacy Grooters

Diversity Brian Gareau (chair), Elizabeth Shlala, Zachary Matus,
Daniel Bowles, Akua Sarr

Curriculum Elizabeth Shlala (chair), Brian Gareau, Elida Laski,
Brian Robinette

Renewal Brian Gareau (chair), Mary Crane, Elizabeth Shlala,
Colleen Simonelli, Gail Kineke, Ethan Sullivan

Assessment

As chair of the Assessment subcommittee, Celeste Wells, Ph.D., Associate Professor of the Practice in
Communications, has done an exemplary job of creating a process and procedure to streamline the
assessment of student work in CP and EQ courses. In AY 20 the committee was impressed by the quality
of student work as well as the questions that faculty are encouraging students to think through and

address in their courses. It is very much in the spirit of the Jesuit tradition of education.

The learning goal that the committee assessed in Fall 2019 focused on whether student
submissions demonstrated the ability to apply more than one disciplinary perspective to the same
enduring question or complex proble8s.5% of submissions demonstrated this ability. The result is a
strong statement about the work faculty are doing in the Core to connect disciplines meaningfully at

Boston College (Appendix 2).

W LV WKH FRPPLWWHHTV e 83ssieRt pFoBes3 & Wwel) a6 proVidRfatuityscldar Y H
information about the established Core learning goals and ideas about how to engage with those goals
in their course curriculum. To that end, Professor Celeste Wells was invited to participate in the Course
Design Workshops for new CP and EQ courses. She created an instructional video and presented a

session with the Core deans on Assessment to the new faculty. All materials were added to the new









Biographies of New Core Fellows

John Brooks is a Core Fellow/Visiting Assistant Professor in English. Before coming to Boston

College, he was a Postdoctoral Fellow at the Fox Center for Humanistic Inquiry at Emory University,
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ethical, and political resonances, and particularly the religious dimension of American environmental
thought. He is currently at work on a manuscript focused on John Muir, the famed nineteenth-century
American conservationist and founder of the Sierra Club, and Muir's influence on conceptions of the
sacred in modern American religious consciousness. Russell's research also examines the intersection
of race, religion, and environment. He is currently editing a special issue of the Journal for the Study
of Religion, Nature, and Cultutthat reappraises cornerstone American environmental thinkers in light
of contemporary justice concerns over race, gender, and class. For the last two years Russell has worked
as Visiting Assistant Professor at the College of the Holy Cross in Worcester, Massachusetts, and as

Visiting Lecturer in the Religion Department of Amherst College.

CoreFelORZVY 2ULHQWDWLRQ

In order to welcome the new Core Fellows to Boston College, the Assistant Dean organized and
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Post-Boston College Placements of Core Fellows

Name Department Academic Years as
Fellow

Amanda Demmer History AY18

Lauren Diamond-Brown Sociology AY18

Lucy McAllister Earth and Environmental AY18

Sciences
Matthew Berry Political Science AY18-19
Jenna Tonn

Employment Post BC
Fellowship

Assistant Professor
(tenure track), Virginia
Tech, 2018-Present

Assistant Professor
(tenure track), Sociology,
State University of New
York Potsdam, 2018-
Present

Visiting Assistant
Professor and Lewis
Institute Fellow, Babson
College, 2018-Present

Unknown
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Success of Complex Problem and Enduring Question Courses

To assess the impact of student satisfaction during the Covid-19 pivot, the Core deans added two
guestions to the Complex Problem and Enduring QuestioncRXUVHVY 6SULQJ VWXGHQW
These are responses from just over 500 students in a CP/EQ. Evaluations indicate that our faculty did

a fine job with the transition.

1. Compared to my other courses this semester, my Complex Problem or Enduring Question
course made an exemplary transition from on-campus to on-line.

ELEGONY P AGIET G, ART%
4 Agoaae i 2% Anns gy ‘
i Q) | Q0: g

2. The reflection sessions gave me the opportunity to evaluate and connect course material to
my entire life and broader community.

LTI L6 I 32.62%
2 1P -5 10.1
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&RUH )HOORZVY 6XSSRUW

As part of the comprehensive Core Fellows program, Assistant Dean Shlala with Associate Dean
Gareau led weekly meetings with the Core Fellows in March and April to make sure that they had their
teaching and logistical questions answered; felt that they had regular access to us as resources; and, to
guide them in handling challenging student situations. Assistant Dean Shlala sent regular updates

targeted to the fellows and created a Resource guide for them (Appendix 12). She also provided them

16
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https://www.bc.edu/bc-web/sites/global-engagement/expand-your-
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VSHFLDO 5HDVRQDEOH $FFRPPRGDWLRQ WKURXJK WKH 8QLYHL
(Appendix 14).

We had ten courses offered onlin
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Privacy, Fairness, and Law (Yen) (SS)
UNAS171001*

Privacy, Fairness, and the Digital World
(Straubing) (MATH) CSCI170101*
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Enrollment Statistics
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were asked to learn. Examining student work is intended to provide a much richer and more rigorous
understanding of student learning than is possible through student evaluations. The goal of this exercise

is to evaluate evidence.

7KH $VVHVVPHQW VXEFRPPLWWHHTYV JRDO XQitek| CelastdWEIIO HD GHU V |
Associate Professor of the Practice in Communications, is to learn what is working well in these courses

(finding models to replicate) as well as areas for improvement.

In order to streamline the submission and adjudication process this year, Professor Wells partnered with

CTE and the Core team to create an Assessment Canvas site that has been well received by all. It also
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with the visiting team focused on the presence of the University's Jesuit, Catholic mission in the

University Core Curriculum.

The Core deans also attended the visit by Randall Bass, Vice Provost for Education at Georgetown
University on September 29, 2019. The topic of the day was assessment and we appreciated his
approach to assessment built upon a culture of inquiry tied to institutional aspirations in partnership

with students and faculty.

$V D PHPEHU Rl %YRVWRQ &ROOHJHYV 8QLYHUVLW\a&EKI®FLO RI /|
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Theology Core Renewal
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Course on gender, students divided into groups to create collages from magazine images illustrating
the role of mass media in reinforcing or challenging traditional gender stereotpe/s.

Course on books and media, Conservator from Burns library led a session in which students played
the role of 16th-century apprentices in a print shop and used bookbinding tools to create a vellum
pamphlet.

Course on climate change,
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conversational skills in Advocacy: Being Inquisitive, and Acknowledging, followed by journaling
and discussion; Final POD discussions on: Formation Activity: How has your perspective changed
throughout the semester? How have you grown intellectually and personally?; What are your goals
for next semester and the rest of college?; and, What is one piece of advice you would give yourself

coming into BC just a few months ago?

Reflection Surveys

ODUJDUHW /DXUHQFH 'LUHFWRU RI ,QLWLDWLYHV IRU )RUPDWLY
the Core deans in Spring 2020 to inquire about changes or adaptations made in the delivery of formative

education during the Covid-19 pivot. With that inspiration, the Assistant Dean conducted a survey of

all EQ/CP
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Enduring Question, Law and Adolescence (Carlos Zuniga-Nieto, Hist Il and Danny Ovado-Milan,
Social Science, Core Fellows) "First-year students submitted reflective journals where they narrated
their reactions to readings in class. The journals allowed them to connect the readings in course but also
to make intellectual connections across the social sciences. Before the pandemic, these were physical
journals, but after the pandemic, these journals were digital. After the pandemic, students shared their
reflections in class during discussions and received feedback from their colleagues. Reflective
journaling also allowed students to record their own anxieties and worries during such difficult times.
Reflection in digital journals during remote learning enabled students to reflect on the readings but also
to integrate contemporary news related to the crisis at the local level. In their hand-written journals,
students highlighted noteworthy articles while relating the course material to historical examples from
class. The students also shared these journals with colleagues during Zoom meetings and received
feedback from each other. The reflective journaling was a central component in the intellectual
development during the course as students had the opportunity to further explain how their notions of
childhood and youth had changed during the ongoing crisis.

Formative Education Panels and Webinar

The Core deans collaborated with Director Laurence on November 19, 2019 when they presented on
the University Core Curriculum for a luncheon with Dean Stanton Warthom. Associate Dean Gareau

highlighted the PODs component of Complex Problem courses.

In Summer 2020, Director Laurence organized a group of faculty members involved in formative
education to organize a webinar series. The Core deans were invited to participate on the committee.
The webinars were sponsored by Perspectives, PULSE, The Core Curriculum, Office of the Provost,
CDIL and CTE.
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IV. Support and Praise for the University Core Curriculum at Boston College

EQs and CPs

Dear Deans Gareau and Shlala,

| want to express what a pleasure it has been to take Enduring Questions courses this year. In
both the fall and spring semesters, | registered for these Core classes and my experience could
not have been better. | sincerely hope that Boston College aestto support this program for
future firstyear students. Both th&eographies of Imperialisnand theComing of Agecourses

were fantastic. Furthermore, through their courses, Professors DeBasgnd Shlala as well as
Professors John and Susan Michglkcallowed me to explore different topics and methods of
inquiry in new and exciting ways that have provided me with a solid foundation for my studies in
the future.

Thank you again for a great year.

Hello Professor Shlala,

I would like tothank you for a very fun semester. | can say that this class was one of the most
enjoyable classes | took this semester. | had the chance to engage in nevdepith iways with
history that have made me love it even more. Thank you for a great semester!

Dear Professor Gareau,

| am not sure if you remember me, but | just wanted to email you and say a quick thank you!

| took your complex problems course on climate change during the first semester of my freshman
\HDU , KRQHVWO\ GLGQfW NQRZ ZKDW , ZDV VLJQLQJ XS IRU G
that | ended up in your class. You were the first profeseri treally felt embodied the true

Jesuit nature at BC. | was learning academically through the readings and assignments, and |
was connecting at such a deep level with the people in the class. | always felt like your class was
a place | could be myselhd connect with others.

Next year (class of 2024) | am heading to law school and | am nervous but also really excited. |
know that | will learn a lot in the classroom, but learning is always more thar?tlaatd you

helped me realize that.

Although | had to leave campus suddearig will not be able to hand deliver this note, | just

wanted to say thank you for making an impact in my life during my time at BC. | hope that you
are staying safe and healthy during this time!!

Thank you again.

Best, Shae Heitz

%RVWRQ &ROOHJH p
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Dear Elizabeth and Natana,

| just wanted to send you both a brief email to thank you for allowing me to sit in on your
Enduring Questions course presentations a few weeks ago. It was such a great experience and |
was very impressed with the studentg'sentations and the questions & conversations that
followed. Thank you for the opportunity to get a sneak peo your course!

Wishing you both a wonderful end to the semester and a restful winter break
Helen Ha, MCAS Advising Center

Prospective Students

Hello,

| just wanted to thank you all and the college for the commitment to prospective students,
especially during the pandemic. | am a rising junior in Washington DC and | have not been able
to visit campus before, so | am very excited for the college to rebjperever, | have been

fortunate enough to take part in a virtual information session, a live virtual tour, and the Liberal
Arts Advantage Program webinar. All of which were extremely informative and enchanted me all
the more. One of the few positives dgrthis unprecedented time has been BC's consistently
engaging events. | really look forward to visiting soon and applying in 2022!

Core Fellows

Hi Elizabeth and Brian,

| just got back from my Hopkins vigit and during the teachingonversation with the entire

faculty | talked a lot about my recent teaching in the Core. They were SO INTO IT. Super

interested in the CP and EQ models and really into the fact that they are first year courses.

Hopkins has a new initiative to develop stobU H[SHULPHQWDO FRXUVHV IRU IUH'
created any models/guidelines like at BC. Anyhow, | feel very lucky to be part of the Core since it

has (indeed) transformed my teaching.

Jenna Tonn

But | wanted tdhankyou again for all of thesupport you offered through the Core Fellows
program and for a wonderful year. | really was fortunate to be a part of the program
Jessica Worl, former fellow
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Reflections on the Core Mission
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